
 
School Organizational Team Minutes 

March 13, 2018 
5:30 p.m. 

 
1.0 Welcome - The Heckethorn Elementary School Organizational Team meeting was called to order at 
5:32 pm on Tuesday, March 13, 2018. The meeting was held in the school library.  
 
1.1 Roll Call 

Members Present: 
Mike Houle, Principal 
Carlton Kirkpatrick, Chair 
Lyn Halvorson, Scribe  
Sharla Humphrey, Member 
Caryn Grady, Member 
Jeanine Crane, Member 
 

Member Absent: 
Kathryn Hall, Vice Chair 
Jaylene Schoppmann, Member 

 
Also Present: 
 Traci McLaughlin, Assistant Principal 
 Katrina Hughes, Parent 
 Melissa Pitts, PTO President 
 

1.2 Approval of Minutes – The minutes from the last meeting were discussed. Sharla revisited concerns 
about the AR program and affirmed her position that it should be retained for the school and the 
general education teachers. She requested the notes be revised to change her comment that not 
having access to AR would not just be a problem her classroom, but for all general education 
teachers who use it. The minutes were approved under the provision that change is made.  

 
The final decisions on educational tools will be made by the administration. The results of the survey 
discussed at the prior SOT meeting that was given to the teachers on 2/2/18 were not shared with 
the teachers. The survey would need to be updated because the options are still changing, but could 
be redone in the future to get teacher feedback again. 
 

2.0 No old items were discussed 
 
3.0 New Items – The Performance Plan and Strategic Budget have been submitted to the district and we 
have no new items that need to be discussed related to it. 



 

4.0 General Discussion 

 Having a Humanities teacher instead of a Librarian is a year-by-year decision that will be 
made by looking at what we need to accomplish based on what the assessments are 
telling us. Right now with so many written aspects of testing there has been a need for 
more writing instruction than can be accomplished in the classroom. 

 The intermediate grades are getting some opportunities to write using technology, but 
the majority of work is done using paper and pencil. Students do go to the computer lab 
sometimes, and would benefit from more technology to do so. 

 Mike suggested at his principals’ meeting that they discontinue the elementary 
principals’ meetings in favor of school alignment meetings where feeder schools can 
meet to align supporting curriculum and expectations. 
 

4.1 Agenda Planning: Unless something new comes up regarding the budget, Mike is not 
aware of any priority items that need to be discussed or approved at the next meeting. 

 

5.0 Information 
5.1 Next Meeting: The next meeting will be Tuesday, April 24th at 5:30 
 

6.0 Public Comment Period 

 Katrina Hughes commented that she is interested in hearing more about the budget. 
The strategic budget was approved at the last meeting and the notes can be reviewed 
for the details. Other funding sources such as Student Generated Funds and PTO 
fundraising are not overseen by the SOT. 

 Katrina recommended the school look into the “Book It” program through Pizza Hut 
where students can earn free personal pizzas for reading books. She confirmed that the 
location down the street offers it, but individuals cannot participate. The school must 
sponsor it. 

 Melissa Pitts expressed the PTOs desire to work with teachers on new fundraising 
initiatives instead of separate projects that could potentially conflict. A lengthy 
discussion followed regarding the need for and logistics of bringing the staff and parents 
together. Maximizing fundraising will be critical in the coming year since the funds 
available in the strategic budget can barely cover core programs. The ability to continue 
other programs, like A/R, will depend on this.  

 Traci McLaughlin commented that building community should also be considered a 
priority when designing fundraisers. Opportunities to make the school a community hub 
will build credibility and education as a priority. Higher performance among students are 
proven to follow.  

 Melissa, Caryn and Sharla will continue to collaborate and discuss ways parents and 
teachers can come together towards fundraising/community building efforts. 

 The school Light House Team being formed as part of the Leader In Me program will also 
help in this area. 

 
The meeting adjourned at 6:35.  


